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MEMO

TO: FIRE COMMISSION

FROM: JEFF ROEMER

RE: TRANSITION RECOMMENDTIONS

RW and the Milton & Milton Township Fire Department Chief Officers (Chief Officers) 
recommend the following:

1. The Commission authorizes Chief Chris Lukas to serve as the Interim Fire Chief through

the end of 2017.

2. The Commission extends and increase the level of Management Counsel with RW 

Management Group to 32 – 45 hours per month at a rate of $4,000 per month.

3. The Commission approves the transition team with the following individuals:

a. Jeff Roemer
b. Chief Lukas
c. Chief Mory
d. Chief Parker
e. Captain Calhoon
f. Firefighter Sennett
g. Firefighter Essen

4. The Commission does not start the hiring process for a new chief until they receive 

recommendations from the transition team.

The Milton Fire Chief Officers and Jeff Roemer strongly suggest that the Commission approve 
the recommendations listed above at the September Commission Meeting. These 
recommendations are based on the following information;

RW completed a Fire-EMS Services Analysis in early 2015. This study provided extensive 
recommendations to improve the effectiveness and efficiency of the Department. To date, little 
to none of these recommendations have been implemented, including several that have no cost 
to implement. The Chief Officers and RW feel that this puts the Department, City and Township 
at risk for liability issues. There is a lot of work that needs to be accomplished over the next year
before RW or the Chief Offices feel that a valid recommendation regarding moving forward with 
the hiring of a full time chief should take place. Chief Lukas is willing to step forward as the 
Interim Chief, but has limited time and would only be interested if RW continues with 
Management Counsel and assistance. 

RW also feels that it would not be in the best interest of the Commission, Department, Town or 
City, to make what will be costly decisions at this time, before fully examining the potential 
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savings with shared services. If and when the Commission determines that it is time to complete
a hiring process for a full time chief, they would be looking at approximately $14,000 to 
complete the process and an annual salary of $75,000 to $88,000 per year. It will also be more 
cost effective to utilize RW as Management Counsel, combined with a part time Interim Chief 
and a transition team to get the department caught up and better able to manage incident 
response and coverage through 2017.

The Chief Officers and RW have the following immediate short term concerns to work on right 
away;

1. 2017 Budget – A rough draft has been put together and the transition team will work with

City Finance to pull together a responsible budget for 2017.

2. Firefighter hiring – There is a need to start a hiring process and replace firefighters who 

have left. RW will review the process with the transition team and initiate a hiring 

process.

3. Dispatch Response Recommendations – The response matrix set up for Milton Fire in 

the dispatch center needs to be updated and corrected. Chief Lukas and Chief Parker 

met with the dispatch center to correct the problems.

4. Standard Operating Guidelines – The transition team needs to review and rewrite many 

of the standard operating guidelines to correctly reflect how the Department needs to 

operate. RW has recently completed new SOG’s for two different departments and will 

work with the team to get these corrected, approved by the Commission and put in place

and trained on within the Department.

5. Risk Analysis and Standards of Cover – It is difficult to correctly determine staffing and 

equipment needs without a complete coverage area risk analysis. This was one of the 

recommendations in the 2015 study that can be completed at no additional cost, but has 

not been completed. RW has completed many of these and will work with the transition 

team to get this accomplished. This will then serve as a basis for making accurate and 

fact based recommendations to the Commission regarding staffing, equipment and 

administrative needs.

6. MABAS Agreement – The Mutual Aid Box Alarm System Agreement may not have been 

completed correctly and may open the Department and Municipalities to litigation if 

something goes wrong. RW will work with current State MABAS personnel to get this 

situation corrected. Chief Lukas has already sent the correct resolutions and information 

to the municipalities.
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7. Shared Services – RW and Chief Lukas will work with the surrounding Chiefs to develop 

a list of options for shared services that can be brought back to the Commission for 

policy decisions. Initial meetings have already taken place and we are working on 

options for immediate auto aid response, potential joint station, closest unit response, 

sharing reserve apparatus.


