
                    

   Office of the City Administrator

To: Mayor Welch, Common Council Members
From: Al Hulick, City Administrator
Date: April 19, 2016
Subject: Discussion and Possible Action to Fund the City’s Portion of the RW Management 

Contract for the Milton Fire Commission

Summary
On April 12, 2016, the Milton Fire Commission approved a contract with RW Management to 
provide  Public Safety Management Counsel  for the Milton Fire Department.   The contract calls 
for $3,000 monthly.  However, it is the Commissions intent for the  total cost  to  not to exceed 
$18,000.  Therefore, the City’s portion of the contract cost is not to exceed $9,000.

Background
The Milton Joint Fire Commission has the authority to enter into a contract with RW 
Management, and it is the two municipalities’ responsibility to share that cost.  Therefore, the 
Milton City Council would need to approve their proportionate share of the overall expenditure 
(not to exceed $9,000).

Analysis
With the amount of flux that current exists, and may exist, with the Fire Department Budget in 
the future, it is not necessary to approve a budget amendment to the City’s Annual Budget at this 
time.  However, as more certainty is developed in the Milton Fire Department Budget, the City 
Administration may recommend a budget amendment in the future.

Recommendation
The City Administration recommends the City Council approve an expenditure of not to exceed 
$9,000 to fund the City’s portion of the RW Management Contract for with Milton Joint Fire 
Commission.


