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General Fund Summary
Estimated Actual 2015
2016 Actual to budget

Estimated
Actual Actual 2016 Remaining % Budget
2015 Jan-31-16 Feb-29-16 Mar-31-16 Total Budget Budget Left

Revenue
Property taxes 2,728,535   -            -             -             -             3,140,725  3,140,725   100%
Pmt in lieu of taxes
  from water 195,313      -            -             -             -             175,000     175,000      100%
State aid 1,081,199   89,980      -             -             89,980       1,043,700  953,720      91%
Cable franchise fee 80,142        -            -             -             -             74,000       74,000        100%
Licenses 21,741        157           276            493            926            19,100       18,174        95%
Building licenses/permits 30,515        750           496            2,899         4,146         19,200       15,054        78%
Fines & forefeitures 55,882        4,155        7,413         6,115         17,683       56,000       38,317        68%
Charges for service 8,076          1,316        2,107         1,699         5,121         19,800       14,679        74%
Intergovernmental charges 53,320        5,315        3,745         5,581         14,641       80,084       65,443        82%
Interest & penalty charges 14,202        4,033        2,786         2,236         9,056         15,274       6,218          41%
Rent 18,588        580           340            14,140       15,060       18,000       2,940          16%
Miscellaneous 51,447        3,021        -             298            3,319         1,150         (2,169)        -189%
Transfers 15,000        -           -           -           -           -           -            #DIV/0!

4,353,960   109,307    17,164       33,462       159,932     4,662,033  4,502,101   97%

Expenditures
General Government

Mayor/Council 17,910        1,628        60              2,616         4,304         18,320       14,016        77%
Court 65,762        7,651        5,317         4,330         17,298       72,758       55,460        76%
Legal 61,232        -            4,388         4,226         8,615         57,500       48,885        85%
City Hall 308,325      24,045      28,956       36,487       89,488       349,031     259,543      74%
Municipal building 23,843        -            2,315         2,306         4,622         26,800       22,178        83%
Elections 16,860        -            -             1,613         1,613         10,500       8,887          85%
Assessor 30,479        -            -             -             -             28,500       28,500        100%
Admin maintenance 39,618        1,658        104,769     1,217         107,645     30,450       (77,195)      -254%
Property & worker
 comp insurance 66,160        70,614      -             2,456         73,070       91,000       17,930        20%
Information technology 39,970        4,580        475            1,235         6,289         40,000       33,711        84%
Mass transit 30,942        -            -             -             -             -             -             #DIV/0!
Retiree benefits 19,611        1,591        1,536         1,535         4,662         20,650       15,988        77%
Payroll contingency -             -            -             -             -             30,000       30,000        100%
OPEB funding -             -            -             -             -             20,000       20,000        100%
General contingency -             -           -           -           -           70,000     70,000       100%

720,712      111,767    147,817     58,022       317,606     865,509     547,903      63%
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Public Safety
Law enforcement 1,007,935   75,848      76,775       77,464       230,087     1,097,549  867,462      79%
Police vehicle/building maintenance 42,463        2,416        2,089         1,043         5,547         11,882       6,335          53%
Crossing guards 12,268        1,832        2,913         2,580         7,324         18,300       10,976        60%
Code enforcement 27,851        1,474        1,812         2,721         6,007         30,935       24,928        81%
Fire/EMS 318,803      120,885    -             -             120,885     293,251     172,367      59%
Inspection 17,748        1,249       1,710       1,345       4,304       22,350     18,046       81%

1,427,068   203,704    85,298       85,152       374,154     1,474,267  1,100,113   75%
Public Works

Public Works administration 154,272      15,642      10,645       9,468         35,755       71,394       35,639        50%
Outside engineering (53)             -            -             -             -             2,500         2,500          100%
City garage 35,143        458           2,867         3,804         7,129         48,050       40,921        85%
Community house 3,767          -            249            462            711            5,070         4,359          86%
Shaw building -             -            194            164            358            -             (358)           #DIV/0!
Street construction & maintenance 308,643      25,859      20,399       18,076       64,333       430,366     366,033      85%
Snow and ice removal 56,228        10,817      3,700         9,609         24,126       71,700       47,574        66%
Traffic signs 17,702        -            1,519         142            1,661         24,300       22,639        93%
Street lights 70,606        -            5,429         5,554         10,983       75,600       64,617        85%
Sidewalks -             -            -             -             -             -             -             #DIV/0!
Recycling 3,246          564          1,249       1,428       3,242       7,300       4,058         56%

649,554      53,340      46,251       48,707       148,298     736,280     587,982      80%
Health & human services

Code enforcement 850             -            -             -             -             -             -             #DIV/0!
Cemetery 3,530          20            -           163          183          6,025       5,842         97%

4,380          20             -             163            183            6,025         5,842          97%
Culture, recreation, & education

Donations 28,500        2,000        -             10,000       12,000       23,500       11,500        49%
Parks 218,754      9,963        14,193       16,072       40,228       224,877     184,649      82%
Recreation 18,695        144           935            754            1,834         12,077       10,243        85%
Celebrations 3,446          -            -             418            418            4,850         4,432          91%
Historic Preservation 15,535        -            -             40              40              4,040         4,000          99%
Library allocation 247,393      -           -           -           -           246,204   246,204     100%

532,323      12,108      15,128       27,284       54,521       515,548     461,027      89%
Economic Development

Planning 57,431        329           387            1,542         2,258         5,100         2,842          56%
Tourism/MACC 6,475          -           -           -           -           7,000       7,000         100%

63,906        329           387            1,542         2,258         12,100       9,842          81%

EXPENSES BEFORE TRANSFERS 3,397,943   381,267   294,882   220,871   897,020   3,609,729 2,712,709  75%

Transfers
Debt service 742,497      -            -             -             -             893,000     893,000      100%
Capital 549,263      -           -           -           -           105,500   105,500     100%

1,291,760   -            -             -             -             998,500     998,500      100%

TOTAL EXPENDITURES 4,689,703   381,267   294,882   220,871   897,020   4,608,229 3,711,209  81% 20.47%

REVENUE less EXPENDITURES (335,743)    (271,960)  (277,719)  (187,409)  (737,088)  53,804     790,892     


