
Committee Reviews
Submitted by:  Theresa Rusch

Community Development Authority

Chairperson – Nancy Lader
Staff – Al Hulick

Overview:  The Community Development Authority Committee (CDA) is required 
under state law, functioning as a housing and redevelopment authority.

Review:  CDA meeting agendas over the course of 2014, 2015, and the beginning of 
2016 were reviewed.  In addition, the chairperson and staff person assigned to the 
committee were interviewed.

During the course of the past 26 months, the CDA met seven times, with numerous 
meetings canceled due to lack of agenda items.  Those meetings that took place 
primarily centered around discussions of façade grant approvals, blighted property 
proposals, and TID/TIF issues.

Recommendation:  Due to the narrow purpose of this committee, it might be worth 
considering creating it as an umbrella committee, acting over a variety of issues 
affecting community development.  This could involve incorporating the Public 
Works committee under this umbrella, working together to promote community 
development. Other issues may also fall under this heading as committees readjust.

Economic Development Committee

Chairperson – Al Hulick

Overview:  The Economic Development Committee (EDC) is responsible for 
economic development in the City of Milton, including adopting rules and 
regulations, applying for grants and intergovernmental aid, and accepting gifts.

Review:  EDC meeting agendas over the course of 2014, 2015, and the beginning of 
2016 were reviewed.  In addition, the chairperson assigned to the committee was 
interviewed.

During the course of the past 26 months, the CDA met seven times, with numerous 
meetings canceled due to lack of agenda items.  Those meetings that took place 
primarily centered around discussions of Crossroads Park realtor listing agreement, 
Milton Strategic Plan, and Updates on various projects such as Carl’s Place, 
Frederick’s Property, and Evermoor Development discussion.



Recommendation:  The purpose of this committee has perhaps changed over time.  
Many of the issues it may have been designed to address are now being covered 
using other strategies.  It might be worth considering dissolving this committee at 
this time.

Historic Preservation Commission

Chairperson – Maxine Striegel
Staff – Inga (Out of Town)

Overview:  The Historic Preservation Commission (HPC) is responsible for 
designating historic structures, historic sites, and historic districts within the city 
limits and encourages historic preservation in the city.

Review:  CDA meeting agendas over the course of 2014, 2015, and the beginning of 
2016 were reviewed.  In addition, the chairperson assigned to the commission was 
interviewed.  The staff person assigned to the commission was unavailable for an 
interview.

During the course of the past 26 months, the CDA met 24 times.  Those meetings 
that took place primarily centered on a standard agenda of Signs for National 
Register of Historic Places; City of Milton Postcards; Walking Tours; WAHPC Historic
Preservation Excellence Awards and WAHPC Membership Commission.  In addition, 
the past few months added an Ad Hoc Committee designed to focus on the creation 
of a Historic Tour Booklet.

Recommendation:  One suggestion given by the Chairperson of this committee was 
to consider combining the Tourism Committee with the Historic Preservation 
Commission, feeling that they had similar functions.  Upon reading through the 
agendas for each of the committees, I am not sure that I could support that 
recommendation, although I would be happy to discuss it.  


